
11

Making Recovery Real:Making Recovery Real:

the road to the road to 

being personbeing person--drivendriven

NASMHPD Training and NASMHPD Training and 

Technical Assistance WorkshopTechnical Assistance Workshop

Eastern RegionalEastern Regional

Neal Adams MD MPHNeal Adams MD MPH

Diane Diane GriederGrieder M.EdM.Ed



2

traveling traveling 

the the 

transformation transformation 

highwayhighway
Recovery 

Planning Ahead



3



4

president's MH commissionpresident's MH commission

in a transformed systemin a transformed system……

““Consumers of mental health Consumers of mental health 

services must  stand at the center services must  stand at the center 

of the system of care. of the system of care. 

Consumers needs must drive the Consumers needs must drive the 

carecare and services provided.and services provided.””
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president's MH commissionpresident's MH commission

!! Goal 2Goal 2

"" Mental Health Care is Consumer and Family Mental Health Care is Consumer and Family 
DrivenDriven

!! Recommendation 2.1Recommendation 2.1

"" the the plan of careplan of care will be at the core of the will be at the core of the 

consumerconsumer--centered, recoverycentered, recovery--oriented oriented 

mental health systemmental health system

"" providers should develop customized plans providers should develop customized plans 

in full partnership with consumersin full partnership with consumers
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improving quality for M/SU conditions improving quality for M/SU conditions 

!! six key problem areassix key problem areas

"" assuring that the system is patientassuring that the system is patient--centeredcentered

"" enhancing measurement and quality enhancing measurement and quality 
improvement infrastructures that support careimprovement infrastructures that support care

"" improving linkages across all systems of health improving linkages across all systems of health 
carecare

"" promoting active participation in the national promoting active participation in the national 
health information infrastructurehealth information infrastructure

"" building workforce competency and capacitybuilding workforce competency and capacity

"" the need to adapt to the unique marketplace for the need to adapt to the unique marketplace for 
the care of M/SU conditionsthe care of M/SU conditions
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why wewhy we’’re here todayre here today……

despite the IOM report, the New Freedom despite the IOM report, the New Freedom 

Commission report, Commission report, SAMHSASAMHSA’’ss Federal Action Federal Action 

Agenda, the M/SU IOM report, Bill Anthony talking Agenda, the M/SU IOM report, Bill Anthony talking 

about recovery and rehabilitation for more than 20 about recovery and rehabilitation for more than 20 

yearsyears……
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why wewhy we’’re here todayre here today……

despite the IOM report, the New Freedom despite the IOM report, the New Freedom 

Commission report, Commission report, SAMHSASAMHSA’’ss Federal Action Federal Action 

Agenda, the M/SU IOM report, Bill Anthony talking Agenda, the M/SU IOM report, Bill Anthony talking 

about recovery and rehabilitation for 20 yearsabout recovery and rehabilitation for 20 years……

itit’’s still s still unusual unusual to see evidence of personto see evidence of person--

driven planning in practice!driven planning in practice!
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exampleexample

!! GoalGoal

"" Stuart will receive the assistance he needs to Stuart will receive the assistance he needs to 
make decisions that best meet his needs and make decisions that best meet his needs and 
to keep his entitlements currentto keep his entitlements current

!! Objectives Objectives 

"" Stuart will beStuart will be……

"" compliant with medscompliant with meds

"" compliant with scheduled appointmentscompliant with scheduled appointments

"" compliant with having his blood drawncompliant with having his blood drawn
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exampleexample

!! GoalGoal

"" Maintain psychiatric stabilityMaintain psychiatric stability

!! ObjectivesObjectives
1. 1. Attend appointments with PCPAttend appointments with PCP
2. Donna will attend psychiatric 2. Donna will attend psychiatric 

appointmentsappointments
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What Do People Want? What Do People Want? 

!! Commonly expressed goals of persons Commonly expressed goals of persons 
servedserved

"" Manage their own livesManage their own lives ## Quality of lifeQuality of life

"" Social opportunitySocial opportunity ## EducationEducation

"" Activity / AccomplishmentActivity / Accomplishment ## WorkWork

"" TransportationTransportation ## HousingHousing

"" Spiritual fulfillmentSpiritual fulfillment ## Health / WellHealth / Well--beingbeing

"" Satisfying relationshipsSatisfying relationships

... to be part of the life of the community... to be part of the life of the community
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hypothesishypothesis

!! PersonPerson--driven service plans are a driven service plans are a key leverkey lever
of personal and systems transformative of personal and systems transformative 
change at all levels change at all levels 

"" individual and familyindividual and family

"" providerprovider

"" administratoradministrator

"" policy and oversightpolicy and oversight
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the road to recovery...the road to recovery...

!! personperson--directed planningdirected planning

"" is a collaborative process resulting                    is a collaborative process resulting                    

in a recovery oriented plan          in a recovery oriented plan          

"" is directed by consumers and                is directed by consumers and                

produced in partnership with care           produced in partnership with care           

providers for recovery services andproviders for recovery services and

supportssupports

"" promotes consumer preferences and a recovery promotes consumer preferences and a recovery 

orientationorientation
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a plan is a road mapa plan is a road map

provides hope by breaking a seemingly provides hope by breaking a seemingly 

overwhelming journey into manageable steps overwhelming journey into manageable steps 

for both the provider and the person servedfor both the provider and the person served

A E

B C D

“life is a journey…not a destination”



17

building a planbuilding a plan

Request for services

Assessment

Services

Understanding

Objectives

Goals

Outcomes

Prioritization

Strengths/Barriers
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serving two mastersserving two masters

PersonPerson--directeddirected

"" recoveryrecovery

"" community integrationcommunity integration

"" core giftscore gifts

"" partneringpartnering

"" supports selfsupports self--directiondirection

RegulationRegulation

"" medical necessitymedical necessity

"" diagnosisdiagnosis

"" documentationdocumentation

"" compliancecompliance

"" billing codesbilling codes

Outcomes and GoalsOutcomes and Goals

UnderstandingUnderstanding
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barriers / excuses / rationalesbarriers / excuses / rationales

!! Medicaid wonMedicaid won’’t let us do this! t let us do this! 
"" OIG auditsOIG audits

!! the forms donthe forms don’’t have the right fieldst have the right fields

!! regulations prohibit itregulations prohibit it

!! consumers arenconsumers aren’’t interested/motivatedt interested/motivated

!! recovery isnrecovery isn’’t realt real
"" stigma among professionals stigma among professionals 

!! lack of time/caseloads                               lack of time/caseloads                               
too hightoo high

!! ““my clients are sickermy clients are sicker””
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barriers / excuses / rationalesbarriers / excuses / rationales

!! social control is our social control is our ““truetrue”” missionmission

!! professional boundariesprofessional boundaries

!! funding issuesfunding issues

"" getting paid for servicesgetting paid for services

"" no Medicaid                          no Medicaid                          
reimbursementreimbursement

"" disdis--incentivesincentives

"" lack of Medicaid funding for lack of Medicaid funding for EBPEBP’’ss

!! ““wewe’’re already doing thisre already doing this””
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$ powerful

$ all knowing

$ doing it all

$ professional

provider role changesprovider role changes
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$$ collaborative collaborative 

$$ mentor / consultantmentor / consultant

$$ skill building / supportskill building / support

$$ humanistichumanistic

provider role changesprovider role changes

$$ powerfulpowerful

$$ all knowingall knowing

$$ doing it alldoing it all

$$ professionalprofessional
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provider role and contributionprovider role and contribution

!! perceptionperception

"" there isnthere isn’’t much of a role for providers in the t much of a role for providers in the 

personperson--centered worldcentered world
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provider role and contributionprovider role and contribution

!! perceptionperception
"" there isnthere isn’’t much of a role for providers in the t much of a role for providers in the 

personperson--centered worldcentered world

!! realityreality

"" there is a large but changed role for providers there is a large but changed role for providers 

"" assessmentassessment

"" formulationformulation

"" knowledge of the system of care/communityknowledge of the system of care/community

"" knowledge of the disease and possible knowledge of the disease and possible 
solutionssolutions

"" teachers/trainers/coaches/providers of hopeteachers/trainers/coaches/providers of hope
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medical necessitymedical necessity

!! perceptionperception

"" due to recent OIG audits, providers believe they due to recent OIG audits, providers believe they 

must state must state goalsgoals in professional in professional ““mental healthmental health””

languagelanguage
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medical necessitymedical necessity

!! perceptionperception
"" due to recent OIG audits, providers believe they due to recent OIG audits, providers believe they 

must state must state goalsgoals in professional in professional ““mental healthmental health””
languagelanguage

!! realityreality

"" most state rehab option plans call for services most state rehab option plans call for services 
that promote community integration and stability, that promote community integration and stability, 
quality of life, and function in work or other rolequality of life, and function in work or other role--
appropriate settings  appropriate settings  

"" focus needs to be on teaching, cueing, coaching, focus needs to be on teaching, cueing, coaching, 
skill building, not skill building, not doing fordoing for the personthe person

"" objectives / interventionsobjectives / interventions must be highly specificmust be highly specific
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ourour messagemessage……

"" things need to changethings need to change

"" rere--examining the role of                        examining the role of                        
treatment planning in the                             treatment planning in the                             
service delivery process                           service delivery process                           
provides an opportunity to                          provides an opportunity to                          
create, foster and sustain                                 create, foster and sustain                                 
the systems change that                                the systems change that                                
needs to occurneeds to occur

"" there are concrete steps                                   there are concrete steps                                   
that can make this happenthat can make this happen

"" states and directors can and must be key states and directors can and must be key 
agents of changeagents of change
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state level change strategiesstate level change strategies

!! set the toneset the tone

"" vision/mission/expectationsvision/mission/expectations

!! clarify policyclarify policy

!! reward performancereward performance

!! focus on personfocus on person--directed planning and QA/QI directed planning and QA/QI 
activitiesactivities

!! provide training and TAprovide training and TA

!! promote and support innovationpromote and support innovation

!! articulate competencies and workforce articulate competencies and workforce 
development in persondevelopment in person--driven planningdriven planning
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setting the compasssetting the compass
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Competency

knowledge, skills and abilities

Project Management

work / business flow

Change Management

behavior and attitude

change modelchange model
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how we can helphow we can help……

!! evaluate current practiceevaluate current practice

!! raise stakeholder awarenessraise stakeholder awareness

!! provide competencyprovide competency--based trainingbased training

"" supervisorssupervisors

"" directdirect--care staffcare staff

"" othersothers

!! facilitate innovationfacilitate innovation

!! develop persondevelop person--directed transformation strategiesdirected transformation strategies

"" communitycommunity

"" inin--patientpatient
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““If you donIf you don’’t know where you are t know where you are 

going, you will probably end up going, you will probably end up 

somewhere else.somewhere else.””

Lawrence J. PeterLawrence J. Peter
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How To Reach UsHow To Reach Us

Neal Adams MD, MPHNeal Adams MD, MPH

CIMHCIMH

nadamsmd@pacbell.netnadamsmd@pacbell.net

408.591.2110408.591.2110

Diane Diane GriederGrieder M.EdM.Ed

AliParAliPar, Inc. , Inc. 

alipar@charter.netalipar@charter.net

757.647.8716757.647.8716

mailto:nadamsmd@pacbell.net
mailto:alipar@charter.net
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